SYN Media
SYN lives in an old terrace building owned by RMIT University in Melbourne, with radio studios in a separate building located deep within the CBD campus. SYN feels and looks like a student house, with stencil art on the walls and old couches that people are known to sleep on after a big night out. SYN was formed in the lead up to the 2001 community radio licence round when two radio groups operating on temporary community licences, SRA at RMIT and 3TD at Thornbury Darebin High, joined forces to apply. The principles that were put in place at that time were that SYN would be youth-run and ensure that access was maintained. As a community media organization, SYN developed a strikingly original model based on collaborative, open systems (for a fuller description of SYN see Rennie 2011) . To this day, the station stays young by constantly refreshing its program schedule and producer teams and insisting on a retirement age of 26. As an 'open source organisation', SYN is constantly recreated by those involved, anyone (young) can get involved, and it excels through collaborative effort and ambition (for instance, SYN was the first Australian community radio station to fully embrace multiplatform content production). The model is not perfect; for instance, SYN cycles through a process of relearning lessons as new people move into volunteer management roles.
Although SYN uses the rhetoric of youth development, the goal of youth development is generally not what keeps 'the SYNners' (as they refer to themselves) involved. The attraction of SYN for participants is that it presents a new approach to media innovation, based on openness, access and risk. 
SYN outcomes
In mid-2013, 352 SYN participants took part in an online survey that the Swinburne Institute designed at SYN's request (Rennie, Büttner & Kelleher 2013) . Although the survey involved fairly routine evaluative questions, the results revealed some interesting insights into the role that this particular youth-run community media organisation plays in the creative industries labour market 2 . It is worth noting that, in contrast to Youthworx, the participant group were not marginalised: Current SYN participants that took part in the survey (half of all participants) averaged 22 years of age, with the largest number being 24 years of age. Two thirds of current SYN participants were studying and over three quarters were in some kind of employment (over half in part-time/casual employment) at the time of the survey. Those that were participating in SYN at the time were typically metropolitan-based, and were likely to be living with their parents. Roughly one quarter identified as culturally and linguistically diverse. Half had volunteered at another non-profit organisation at some time, suggesting a highly motivated cohort.
The benefit of youth media is usually discussed in terms of human capital and skillseducation, or in this case non-school education, as a means to personal development. The The most interesting results, however, were in the area of employment pathways. SYN is not just a training organisation, but also an opportunity for young people to differentiate themselves from others, providing SYNners with a means to signal their capabilities and risk-taking. In economics this is called job market signalling (Spence 1973) , meaning 'the endogenous market process whereby the employer requires (and the individual transmits) information about the potential employee, which ultimately determines the implicit lottery involved in hiring, the offered wages, and in the end the allocation of jobs to people and people to jobs in the market ' (356) . Participation in SYN is thought to shift the 'conditional probability distributions' (358) that define an employer's beliefs. In interviews conducted in 2006-2008 we heard many stories about former SYN participants transitioning to work: for instance, one kid had been 'picked off air' by a commercial radio producer; 4 out of 5 of ABC radio's Vic rural reporters were ex-SYNners at the time; media celebrities Hamish and Andy had come through SYN, and many more (see Rennie 2011) . The survey revealed a stark contrast between the perceived usefulness of SYN for those that went on to work in the media industries versus those that went into other occupations. Table 1 shows that creative industries workers were far more likely to respond that SYN helped them to get paid work than those in any other sector.
Interestingly, within that category, those that were employed in media (as opposed to other creative industries occupations) were more likely to respond 'yes' when asked if were likely to respond 'no' (not shown in table). Of those working in the media industries at the time of the survey, the highest proportion were working in journalist and producer roles, suggesting that SYN provides direct or accelerated entry into professional roles as opposed to administration. If SYN experience helped to gain work evenly across all sectors then this would suggest that SYN is providing generic skills that are important for work. However, although SYN may be providing generic skills, the survey results show something else. It seems that the value of SYN for work is that it provides a means to 'signal' to creative industries employers that the SYNner is a better bet than other applicants in the lottery of job searching. The experience of creativity and community is a high priority, and something that Youthworx staff have been working hard to create through the emphasis on friendly, collaborative social relations between young and adult participants. One of the key findings from the research is that it has succeeded; social connections were found to be the most memorable and rewarding aspect of the project for young people and adults alike. For young participants, it was very important and validating, for example, to be taken seriously and mentored by adult practitioners who they looked up to as knowledgeable experts, shared interests with and considered 'cool'. Acknowledging the courage it takes for people to put ideas forward in front of audience, adult staff members considered Youthworx's 'open', 'inclusive' and supportive media production space rewarding and conducive to collaborative media work. The sense of a 'creative community' was opposed to bureaucratic, outcome-oriented, client-service provider relationships identified with mainstream schooling or social services (Podkalicka et al. 2013 ). The quality of communal, supportive media work that Youthworx provides to marginalized young people has most recently been recognized through conferring a prestigious award to a Youthworx trainee, Hayden Layton, as part of the Victorian Young Achiever Awards. In a media interview, following the award, Hayden was quoted saying:
'I'm lucky enough that Youthworx has been there the whole way (and) not kind of put me in a box because I'm so young, but (given) me more responsibilities and more of a voice' (In Savino, 2014). moved on to pursue some type of education and training post-Youthworx, including I was arsed if I was going to just sit at home and be stupid, do stupid things. [Doing something] has kept me sane, kept me from being at home and getting bored, getting into trouble with the cops and drugs, and all that sort of thing. I had to do something.
Many confirmed higher levels of confidence, resulting in an improved capacity to interact and work with others, including peers, family and professional contacts. One participant, who engaged in further education and subsequently found a satisfying full-time work after Youthworx, noted:
I got more confidence, I can actually say something. I want to go somewhere, I want to do this, etc. I will put my foot down and try to do it.
In the follow up interviews, all 17 interviewed graduates admitted to having profited from the project, mentioning a range of social, personal and work-based skills as improved or acquired thanks to Youthworx, including in the area of communication, time-management, and technical media competence.
In terms of work outcomes, 17 of 46 found jobs across various industry sectors. 4
Youthworx graduates were in creative occupation employment at the time of follow-up interviews, including filming, editing, photography and guitar making. While it is not a high number, it is not insignificant given the generally small number of graduates. In 2010, Youthworx established a small-scale creative industry social enterprise, Youthworx
Productions, which employs professional media practitioners alongside young trainees to produce externally commissioned media content. Youthworx Productions has offered a range of full-time and part-time paid traineeships to over 20 young people employed to assist with filming, editing and web-design on externally commissioned media projects.
The conclusion we draw from the research is a clear preference for further study. Some stated that although they would do creative industries work it is hard to come by and not reliable. Overall, participants opted for qualifications that would give them some work stability eventually. Ultimately, Youthworx is valuable. The supported, community-based media training and production equips young people with individual, social and vocational Staley, Project Manager, is outspoken about a series of conscious decisions made to physically organize the space so it doesn't remind young people of a school with a white board and rows of desks. Similarly, with the launch of the Youthworx Productions, a new space, adjacent to Youthworx Media, was arranged to differentiate between the two in terms of the standards of media production and work ethics. The approaches to media pedagogy are flexible, tailored to individual students' interests and competences but the overall institutional framework (development directions, recruitment pathways, etc.) is set by Project Manager, teachers and youth workers, and overseen by the YDA Board.
This is not to say that any institutional changes aren't possible. In fact, as the project matured, establishing stronger patterns of youth participation and commitment, the aspirations and indeed signs of more active youth involvement are recognisable, for example, through youth-led training and mentoring delivered by Youthworx paid trainees and graduates, or assistance with the managing of the social enterprise.
The differences between SYN and Youthworx
The two case studies presented here demonstrate that different structures are required to produce youth development (when working with at-risk young people) to those that produce media talent and innovation. In the latter case, open systems that enable a high degree of innovation provide a means for individuals to signal their abilities to employers, whereas in the youth development model, pastoral care and accredited training enable education pathways and longer term stability.
Despite the fact that these organisations work according to different priorities, the partnership between the two demonstrates that these distinct spheres in 'youth media' can be mutually productive. SYN is a founding partner in Youthworx and sees the need for organisations that can provide social work support to young people in ways they themselves cannot. Moreover, some SYNners have become Youthworx trainers and mentors, gaining employment that is both a creative outlet and a means to promote positive social change within the community. As part of the creative economy, youth media organisations provide reasonably reliable, even if casual, jobs for creative practitioners who move between different sub-sectors (freelance, regular or voluntary work) and make an unknown portion of the creative workforce. Finally, Youthworx appear to be similar, leading to the conclusion that because reportable benefits such as confidence and skills occur across both that we are talking about the same thing. Why does it matter? The differences are important as both of these models deserve investment, but for entirely different reasons.
SYN benefits the media ecosystem through new ideas, uncovering talent, achieved through non-profit governance that is not beholden to the free market. It can fail in the most spectacular and amusing ways, which only works to strengthen it. Youthworx cannot fail as it would be failing those that are most in need of help. We risk
undervaluing and marginalising open access systems of media innovation by focusing only on human capital outcomes. SYN provides opportunities for those that take it, particularly as a means of status signalling. Participation in SYN will benefit those that are at a point in their lives when they need to stand out from the rest, to be exceptional.
That works well when they have the ability to shape the organisation and produce new content ideas and technologies. SYN succeeds through networks, responsibility to an audience, and the experimental nature of the organisation itself.
Youthworx deserves investment because it is preventing a significant number of young people from falling through the cracks. Organisations such as Youthworx will not necessarily produce the same kind of media innovation or youth trajectories that SYN achieves. This is understandable, given the needs of the Youthworx demographic that include creative engagement but also a sense of social belonging and feeling of being cared for. Participation in Youthworx will benefit those that are at a point in their lives when they need support most: a mix of practical, social, educational assistance.
Youthworx achieves human capital outcomes through intense support system and careful attention to pedagogies. The creative activities of Youthworx are worth pursuing because they attract young people into the organization. They may also produce benefits such as intangible skills that will benefit them in all their endeavours.
To put both of these organisations into a bucket called 'youth media' therefore does them both a disservice. Finally, it is also unhelpful in terms of understanding how to foster media innovation. New systems, including new patterns of organisation and expression, are developing via changes in media. Organisations such as SYN are part of that change.
